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Total Lean Management (TLM) - @ueifineausunisasioriuuuds (Lean)

: Mﬁ'ngm?lnfamumﬂumﬁm (In-House Training)

® | ean Strategic Management, Lean Policy, Lean Roadmap and Master Plan

® | ean Assessment and Gap Analysis

® Total Lean Thinking and Management

® | ean Production

® | ean Maintenance

® | ean Supply Chain

® | ean Office

® | ecan New Model Development

® | ean Automation

® | ecan Digital & IOT and Lean+ Al & Smart Factory

® Other Courses (Tailor-made & Customized)

1) A28819 : UANFATAINTU TEALKTILLAANIT HAANIT HUFTUNS

Code

Course Title

Days

Al01

TLM (Total Lean Management) Introduction & Concept

Al02

Lean Production for Manager & Management

Al103

Lean Maintenance for Manager & Management

Al04

Lean Supply Chain/I ogistics for Manager & Management

Al105

Lean New Product/New Model for Manager & Management

Al06

Lean TPM for Manager & Management

Al107

Lean Manufacturing Introduction & Concept

A108

Integrated 8 Wastes & 10 Losses Concept

Al109

VSM (Value Stream Mapping) Introduction & Concept

Al10

Lean Automation Concept

Alll

Lean Digital/L.ean IOT Concept

All2

Strategic Organization Development &n 4.0 & Digital

All3

TPM (Total Productive Maintenance) Introduction & Concept

All4

TQM (Total Quality Management) Introduction & Concept

All5

TLM (Total Lean Management) Assessment Introduction & Concept
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Code

Course Title

Days

B101

TLM (Total Lean Management) in Practice

B102

Lean Production in Practice

B103

Lean Maintenance in Practice

B104

Lean Supply Chain/Logistics in Practice

B105

Lean New Product/New Model in Practice

B106

Lean TPM in Practice

B107

Lean Manufacturing in Practice

B108

Integrated 8 Wastes & 10 Losses in Practice

B109

VSM (Value Stream Mapping) in Practice

BI110

Lean Automation in Practice

BI11

Lean Digital/Lean IOT in Practice

BI112

Strategic Organization Development g7 4.0 & Digital

BI113

TPM (Total Productive Maintenance) in Practice

B114

TQM (Total Quality Management) in Practice

BI15

TLM (Total Lean Management) Assessment in Practice

Bl16

Lean Warehouse/Material Handling in Practice

BI117

Lean Transportation for Cost Reduction in Practice

BI18

Lean Production Planning & Control (Shop Floor Control) in Practice

BI119

Integrated 5S & VC & Kaizen in Practice

B120

Visual Control (VC) & Visual Management (VM) in Practice

BI121

Kaizen in Practice

B122

Contimuous Flow in Practice

BI123

Line Balancing in Practice

B124

Layout & Standardized Work Kaizen in Practice

BI125

OEE (Overall Equipment Effectiveness) in Practice

B126

AM (Autonomous Maintenance) in Practice

B127

PM (Preventive Maintenance) in Practice

B128

FI (Focused Improvement) in Practice

B129

SMED (Single Minute Exchange of Die) in Practice

B130

BIQ (Built in Quality) & Jidoka in Practice
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Code

Course Title

Days

B131

Pokayoke (Error Proofing) in Practice

B132

Pull System (Kanban) in Practice

B133

Heijunka/LLoad Leveling n Practice

B134

Spare Parts Management for Cost Reduction in Practice

B135

Inventory Management for Cost Reduction in Practice

B136

QC 7 Tools n Practice

B137

QCC (Quality Control Circle) Activity in Practice

B138

QC Story 7 Steps m Practice

BI139

Daily Management in Practice

B140

Statistical for Supervisor & Engmeer in Practice

Bl14]

FMEA (Failure Mode and Effect Analysis) n Practice

B142

APQP (Advance Product Quality Planning) & Control Plan in Practice

B143

MSA (Measurement System Analysis) in Practice

Bl44

SPC (Statistical Process Control) in Practice

B145

PPAP (Production Part Approval Process) in Practice

B146

The Power of Mmdset 8 4.0 & Digital m Practice

B147

Change Management §f 4.0 & Digital m Practice

B148

Coaching & Mentormg Techniques 8 4.0 & Digital n Practice

B149

Smart Supervisor g7 4.0 & Digital m Practice

B150

Smart Trammng Roadmap Development 87 4.0 & Digital m Practice

e et L el e e B R T S T e B e B e i I e B e e e il L i

3) AR89 | UANFATRINSTU FEALNUNURLUTRIY (Operator)

Code Course Title Days
C101 |8 Wastes for Operator in Practice 1
C102 |5S & VC for Operator in Practice 1
C103 |Visual Control (VC) for Operator in Practice 1
C104 |Kaizen for Operator in Practice 1
C105 |AM (Autonomous Maintenance) for Operator in Practice 1
C106 |SMED (Single Minute Exchange of Die) for Operator in Practice 1
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Hands-on Experience

| ean Transformation Coach

Present (15 Years)

® TLM Solution Co., Ltd. - Managing Director & Consultant
® Thailand Lean Award by TPA - Assessor, Advisor & Committee
® Thailand 5S Award by TPA - Assessor, Advisor & Committee

Past (15 Years)

® Ford Motor Co., Ltd. - Regional Manager & Regional

(Ford Asia Pacific & Africa Region) Ford Production System Coach

—LKaroon Nijnananant— e Thaj Gypsum Co., Ltd. - Plant Production Manager
®* AutoAlliance (Thailand) Co., Ltd. - Production Manager &
(Ford & Mazda Joint-Venture) Material Handling Manager
®  Atsumitec (Thailand) Co., Ltd. - Process Control Engineer &

Production Control Engineer
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